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About the SMC Resilience initiative 

SMC - Faith in development (SMC1) is an umbrella organisation in which 32 

Christian organisations and churches gather to work for a world liberated from 

poverty and oppressive structures, in which people can influence their own 

situation and where God's creation is safeguarded for future generations. Our 

member organisations are churches and Christian based organisations with a 

long history of international relations and cooperation on human rights, 

democracy, peace and justice, poverty alleviation and humanitarian assistance.  

In SMC’s strategic plan for 2017-2021 and proposal to Sida for development 

support 2017-2021 SMC describes its plans related to Disaster Risk Reduction 

(DRR) and Resilience based on SMC’s Environment and Climate policy2. 

In the Sida CivSam Framework agreement for 2017-2021, Sida granted funding 

for resilience focused operations including DRR operations based on the specific 

guidelines developed by SMC. The Resilience initiative was launched with the aim 

to improve the own organisation, its member organisations and their 

implementing partners´commitment and strategy for promotion of resilience in 

our programmes and advocacy work. SMC’s resilience effort during 2017-2021 

also includes capacity building related to DRR and Resilience.  

The purpose of this learning review was to identify lessons learnt form the 

ongoing resilience initiative with the purpose to improve future resilience 

building at community level within the SMC network.  

The learning review explored how resilience could be strengthened, practically, 

by people and communities, through these questions:  

 

1. With the lens of the resilience framework3 designed by Lutheran World Relief, 

“the Resilience Wheel”, how contributed the reviewed interventions to 

improve capitals to strengthen resilience. (Human, social, financial, natural, 

institutional and physical capitals.) 

2. Which approaches are preferred by the target groups and why? 

3. What was learnt about evidence collecting, documentation, capturing and 

sharing learning and innovation? 

4. How can risk and conflict be confronted? What measures have been 

successful in mitigating tensions and conflicts?  

 

                                                        

1 www.smc.global 
2 https://ihs.smc.global/documents/CD9D76C1-50FF-4A1E-A325-

3EFF77E1E401/Policy%20for%20climate%20and%20environment.pdf 
3 https://lwr.org/what-we-do/resilience 

www.smc.global
https://ihs.smc.global/documents/CD9D76C1-50FF-4A1E-A325-3EFF77E1E401/Policy%20for%20climate%20and%20environment.pdf
https://ihs.smc.global/documents/CD9D76C1-50FF-4A1E-A325-3EFF77E1E401/Policy%20for%20climate%20and%20environment.pdf
https://lwr.org/what-we-do/resilience
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Learning derived from the project implementation, studies, interviews and 

research and this report was designed to be a communication oriented learning 

product, a strategic tool to implement resilience building in development 

cooperation and humanitarian responses. 

 

The following SMC resilience projects in the Africa region were targeted in the 

learning review:  

 
Project 
#  

Project title Member organisation Implementing 
partner 

17401 ADRA Resilience Program 

(WASH/Livelihood) 

 

ADRA Sweden ADRA Mali 

17402 IAS Resilience intervention                                            

(Water, Livelihood/Research) 

Läkarmissionen IAS Kenya/ IAS 

Ethiopia 

17405 Analysing Resilience – a Peace and 

Conflict Model 

Life & Peace Institute, 

LPI, Sweden 

Life & Peace Institute, 

LPI, Kenya, Somalia, 

Sudan 

17406 Building the Resilience and Adaptive 

capacity to rural poor to climate 

change 

Scandinavian 

Children´s Mission, 

SBM 

Navigators (EPTF) 

Kenya Trust 

18402 Africa Resilience Network, Kenya 

(Community of Practice/Advocacy 

network) 

Scandinavian 

Children´s Mission, 

SBM 

Children´s Mission 

Africa, CMA 

 

The evaluation also included learnings from two specific humanitarian 

evaluations in Uganda (2018) and Ethiopia (2019) funded by SMC and 

implemented by ADRA Uganda and IAS Uganda, and by IAS Ethiopia and 

PMU/EMWACDC4.  

About this learning review/evaluation 

During October 2019 – February 2020 SMC launched a learning review focusing 

five resilience focused operations implemented in Africa during 2017-2019 (three 

of them still ongoing in May 2020). The evaluation was conducted by Silva 

Ferretti who had previously evaluated SMC-Sida funded humanitarian operations 

in Uganda (2018) and Ethiopia (2019). As mentioned, the results of those two 

humanitarian evaluations contributed to this learning review. The findings and 

results were presented and discussed that the Resilience Workshop in Nairobi in 

March 2020 along with the presentation and discussion regarding Lutheran 

World Relief’s, the Dynamic Resilience Wheel – DreW. The workshop was 

organised in cooperation with Kenya4Resilience (K4R), a Kenya based 

Community of Practice formed by member organisations of SMC and their 

                                                        

4 Ethiopian Mulu Wongel Amagnoch Church Development Commission (EMWACDC), a church-
based NNGO with a wide grass-roots network. 
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implementing partners, as a result of the SMC organised Africa Regional 

Workshop on Integrating Resilience in Nairobi 2018 with participation of seven 

member organisations and their key implementing partners.  

About this learning brief 

This brief is the final report on the Evaluation of the five resilience focused 

operations implemented in the Africa Region 2017-2019.  

The brief presents highlights, emerging from the evaluation. But it has no 

pretence to summarize all the learning generated. Presenting findings in a brief – 

and not in an extensive report - is a way to strengthen a message at the core of the 

approach employed: this evaluation is not a judgemental top-down process to 

“produce a report”, but rather a participatory opportunity to “create spaces for 

analysis, learning and uptake”. 

This brief is a portal: it outlines the evaluation activities and links them to the 

many resources produced in the process. It should be seen as the tip of the 

iceberg of many learning interactions, some of which have been captured 

formally, in presentations and other documents. But most of the learning cannot 

simply be captured in a centralized form. The choice of the evaluation was to 

favour appropriation of resilience learning by managers and grassroot staff 

rather than producing a report which they would have probably never read. 

 

 

 

A utilization-focused evaluation 

It is largely recognized that “Evaluations should be judged by 

their utility and actual use; therefore, evaluators should facilitate the 

evaluation process and design any evaluation with careful 

consideration of how everything that is done, from beginning to end, 

will affect use” [Utilization-Focused Evaluation Checklist, Patton, 

2013]. Conventional evaluations are ill geared for use: they remain 

mostly oriented to the “top” and invest little on participation and 

appropriation of actors “down in the chain”. Conventional evaluations 

miss opportunities to effectively reach the actors best positioned to 

reshape interventions, in context: the grassroots, often hungry for 

feedback and ideas but limited in getting them. The evaluation 

focused on them, and was as an opportunity to generate relevant, 

applicable learning and thinking shifts. Judging from the positive 

feedback on the workshop such learning is probably already 

appropriated and at work. 

 

https://www.betterevaluation.org/en/resource/guide/UFE_checklist
https://integratingresilience.home.blog/2020/03/13/workshop-evaluation/
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The main companion of this brief is the evaluation blog. It was designed to 

transparently share the evidence and the ideas generated in the process.  

 

 

 

  

The evaluation blog is online at: 

https://integratingresilience.home.blog/ 

Updated in real time, it was not only a static repository of information. 

It was a dynamic opportunity to build on it, transparently. And it 

helped to verify, deepen, share the emerging evidence and 

understanding. 

 

Evaluation process and learning, step by step 

The table below outlines the evaluation process, and key activities within this. 

Links – where to find additional information and insights are also provided for 

each activity. Some “go broad” - and provide detailed evidence (e.g. the 

summaries of the interviews, repositories of information and data). Others are 

consolidated products, making sense of the emerging learning (e.g. interim 

reports, presentations).  

 

https://integratingresilience.home.blog/
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 Activities Linked resources, 

learning. 

  

A desk review of project documents 

The evaluation consulted project proposals, 

reports, and additional tools and 

frameworks on resilience, as collected and 

shared by SMC.   

 

 

 Project proposals / reports 
made available to the 
evaluator 

 Additional resources and 
frameworks on resilience  

  

Remote conversations  

Key informants – from organizations 

involved in the initiative in Sweden, in East 

Africa – were interviewed remotely, on 

Skype. They shared their view on 

resilience, the achievements and challenges 

encountered by their programmes. An 

interim report took stock of their 

perceptions and informed the design of the 

workshop. 

 

 
 Remote interviews 
 Interim report 

  

Social network mapping 

A social network analysis was performed, 

looking at existing links amongst workshop 

participants. Note, however that the 

potential of this mapping was affected by 

last minutes changes in the workshop 

attendance. Planned to be a regional event, 

the workshop had to be reshaped to a 

Kenya national one, because of the first 

restrictions put in place for COVID-19. 

 

 
 Social network mapping 

  

Meetings, workshops with 

Kenya4Resilience 

An online workshop with the Community 

of Practice Kenya4Resilience was a great 

opportunity to start interacting, practically, 

with facilitators and perspective 

participants and to get early exposure to 

their questions, views and concerns on a 

key topic: “measuring resilience”. A focus 

group with key network members was also 

organized, in Kenya, to discuss progress 

and perspectives for the Community of 

Practice. 

 
 K4R workshop presentation 
 Meeting with K4R 

https://integratingresilience.home.blog/the-projects/
https://integratingresilience.home.blog/resources-on-resilience/
https://integratingresilience.home.blog/resources-on-resilience/
https://integratingresilience.home.blog/category/about-the-review/remote-interviews/
https://integratingresilience.home.blog/2020/03/09/presentation-evaluation-initial-findings-and-ideas-about-resilience-day-1-morning/
https://integratingresilience.home.blog/category/about-the-review/social-network-mapping/
https://integratingresilience.home.blog/2020/03/06/a-webinar-on-resilience/
https://integratingresilience.home.blog/2020/03/07/a-meeting-with-kenya4resilience/
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Field visits 

The evaluation did not directly visit all 

projects. It however checked the project: 

20401 Resilience Enhancement for the 

Tharaka North Communities, Kenya.        

And could also build on the previous 

evaluations lead by the consultant 

(evaluation of SMC funded humanitarian 

response in Uganda / Ethiopia) 

 

 

 Insights on the field visits 

 Ethiopia evaluation (2019) 

 Uganda Evaluation (2018) 

  

Workshop activities 

The evaluation was linked to a learning 

workshop, a rich opportunity to share and 

consolidate learning. The workshop 

included many activities, ranging from 

storytelling to project clinics and external 

guest presentations. It kicked off by 

sharing preliminary findings and a 

presentation of the Dynamic Resilience 

Wheel (Resilience framework/tool 

developed by Lutheran World Service), and 

then engaged participants in providing 

feedback, in sharing experiences, in 

thinking options for a way forward 

(including the setup of organizational 

plans).  

 

 

 Workshop activities 

 Dynamic Resilience Wheel 

  

Face to face interaction, group 

meetings 

Additional insights have been derived from 

face to face interactions and side meetings 

during the workshops. For example, when 

discussing new options for reporting. Some 

interactions have been set independently, 

and not documented here.  

 

 

 Session on proposal format 

 

 

  

https://integratingresilience.home.blog/category/field-visit/
https://smcethiopiaeval.wordpress.com/
https://smcugandaeval.wordpress.com/
https://integratingresilience.home.blog/category/kenya-resilience-workshop/
https://integratingresilience.home.blog/the-dynamic-resilience-wheel/
https://integratingresilience.home.blog/2020/03/10/extra-session-feedback-on-the-smc-proposal-format-day-2-evening-10-03-2020/
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Initial learning and reflections based on the desk 

review of project documentation and interviews  

 

 Revising project documentation. 

The documentation consisted largely of project proposals and 

reports. In the final reports template there are also a specific 

learning section – which has been most useful.  

 

Talking – remotely – with selected project staff 

A list of people to contact, several for each organisation, was 

provided by SMC. All the people were invited to talk and 

interviews were organised. Further, local partners contacts were 

also provided, contacted and interviewed. All the interviews are 

summarized in the evaluation blog.  

 

1. There are clear achievements: the work so far, within the 

resilience initiative! 

 

The resilience workshop made a difference! 

Having a space where to learn, interact about resilience was a 

turning point for many people. The concept of resilience proved to 

be relevant for the work they did, and to reshape it positively.  

 

The community of practices at the grassroot level is a 

unique opportunity.  

The Kenya for Resilience Community of Practice is filling it a gap. 

There is a lot of emphasis in networking, but it appears that 

networking  

1. either tend to include the big players or  

2. it happens around consolidated thematic areas of focus (e.g. food, 

education,  children).  

 

Kenya for resilience is unique as it: 

1. Connected grassroots organizations and 

2. Brings together organizations from diverse sectors.  

 

2. Frameworks help to structure ideas 

 

When set and available, frameworks are useful 

Respondents who used / set frameworks higlighted the advantage of 

having tools that helped to structure ideas and thinking. 
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Clarity of principles also helps 

Some respondents also indicated that principles truly owned by an 

organization (e.g. a strong focus sustainability) really help to orient 

towards resilience work, even when a framework is not available. 

 

Resilience? It is still hazy (and evolving) 

There is more clarity the importance of resilence, and some 

definitions are put in place. But what the core of resilience is, often 

remains unclear. Sometimes is because of the lack of exposure to the 

concept (-> requiring more efforts in dissemination). But sometimes 

is because the concept is still evolving                   (-> requiring 

learning and systematization of novel understanding). 

 

Tools and framework often perceived as too complicated 

Some of the framework in use have been defined as “too complex”. 

But there is a thin line amongst further simplifying the ideas and the 

risk of making resilience too simplistic! 

 

3. Resilience +  

The connection of resilience with important cross-cutting issues 

(e.g. gender, protection) is evident to everyone! 

 

Importance of gender, protection was already a given 

The integration of gender, protection consideration within resilience 

initiatives was recognized by all as important, but it was not 

surprising: all the organization already recognized the centrality of 

these issues in their work. 

 

Conflict is not only the “big one”: discovering the 

importance of working with it 

Conflict means many things. It can refer to the dynamics and 

tensions existing in communities… but, unfortunately, it is often 

understood as “working in war zones”. So, several organization had 

perceived that working in conflict did not apply to them. Resilience 

helped them to appreciate that they are indeed working with conflict 

(sometimes not talking it as such). 

 

4. Emergence: it is often already happening 

As a respondent put it: Resilience: These who do it… do not know it. These who 

know it… do not do it! 

 

Communities are doing a lot. It is worth researching it. The 

initiative confirmed that communities not only generate solutions 

through projects starts: they have a lot of knowledge and capacities 

already. It needs harvesting, and the investment in research of SMC 

goes in this direction. The risk, however is that non-research 



 
 
 

PAGE 11 of 21 

2020-08-26 
 
 
 
 

 

projects – which would also provide many insights – do not manage 

to capture this. A research / documentation component (what did 

resilience look like, in context?) should be included in all projects, 

possibly in participatory formats 

 

Emersive processes are needed - to look beyond what is 

prescribed.  Existing processes of monitoring, evaluation, learning 

do not seem able to go beyond the programme cage. Yet a lot was 

already happening – in the communities, in the programmes - which 

was about resilience! It could be revealed with emersive practices - 

such as "spot checks” – which proved very valuable. 

 

5. Investment in local capacities 

The importance of local capacities for resilience came strongly out.  

 

Investment in staff pays off!                                                                             

Everybody highlighted the importance of investing in staff: sharing 

new ideas, goes a long way in supporting capacities for resilience. 

 

Diversity of communities need to be considered in 

building capacities.  

Capacity building matters, including of the local communities (and 

requires products, tools set for them, for example, in local 

languages). And communities are not monoliths, their members 

have diverse capacity building needs (considering for example, 

elders, duty bearers, etc) that need to be capered for. 

 

Linking the ”small doers” matter, and it helps. 

It can be hard, for small actors, to be part of the big discussions. The 

initiative was important in addressing this:  the workshop, the 

community of practice (Kenya for Resilience, K4R) was for many the 

first real exposure to resilience. 

 

Participatory practices build resilience.                                                                 

The project demonstrated the value of participatory practices in 

building resilience. For example, participatory research and 

monitoring are an opportunity to strengthen analysis of context, 

which, in turns, build resilience.   

 

6. Learning 

Learning is understood here as “experiential learning”: a collective effort of 

making new sense of change, as it happens in practice.  

 

Learning still insufficiently documented:  

Despite the fact that SMC reports now include a "learning" section, 

learning is still insufficiently captured. There seem to be no (real-
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time) channels to capture evidence and change, in compelling 

formats. The learning contained in the reports is only harvested at 

the project end and is often quite generic and high level.  

 

There is a strong demand to share practices (but little 

capacities).  

Most people interviewed are keen to be exposed to actual practices, 

and to see how resilience happens in practice. And they are all keen 

to acquire tools and skills do so (realising also that tools with no 

skills lead nowhere… and viceversa!).  

 

Learning space, time, is still a luxury.  It is a great asset 

when offered by SMC.  

It pays to provide learning time, and to create spaces for piloting 

approaches. The emphasis on learning that SMD is demonstrating is 

quite unique (through workshops, pilots, etc) and it is extremely 

valued. Even more so at a time when donors are unfortunately 

shrinking investments in staff, learning, thinking.  

 

7. Sharing knowledge 

 

Focal points: opportunities and challenges  

Having focal points might help to coordinate the work on resilience, 

but only if, from the start, they work as hubs for dissemination 

(ensuring that systems incorporate resilience, and that the concept 

is owned and known by all). It is key that focal point do not become 

specialists or bottlenecks to ensure         

1) that resilience is really owned by all and                                                                   

2) the organization do not suffer if focal points are not retained. 

 

As chains are really long, in what voices learning should 

expressed? The “donor/beneficiary chains” within the initiatives 

are really long ones, sometimes stepping through 4+ organizations. 

By the time information reach Sweden, voices from the grassroots 

are lost. This has obvious implications for learning, as it risk 

creating a “Chinese whispers”. What options are best to create 

stronger connections and to give voice to people? What is the best 

way to gather perspectives “from below?” 

 

Can learning happen more real-time? Kenya for resilience is 

filling a communication gap that would otherwise existed in the 

initiative: sharing information real time. Could more be done to 

ensure debate on evidence as it unfolds? (e.g. sharing drafts, 

collaborative editing, sharing of preliminary ideas). 
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Real time sharing? Setting systems to encourage faster 

sharing. Linked to the above, in the SMC templates, learning is 

only condensed in final reports. This despite the fact that learning is 

most useful “during” the lifetime of an initiative. Can the format be 

revised and linked to effective ways to share ideas, amongst 

partners? 

 

8. Managing change: adaptation 

Resilience does not only requires fresh thinking… but also fresh managing! 

 

What is the room for adaptation?  Guidelines for change.  

Adaptation emerged as key in supporting resilience. But, being used 

to prescriptive requirements, small organizations shy out of using 

spaces for adaptation even when they exist! Clarity of what 

adaptation is possible (and even encouraged!) can go a long way 

taking full advantage of such spaces,  when they exist. 

 

Can adaptation be “zero budget”? Whilst most people 

discourage ad hoc resilience funds (as they risk to create a new 

sector rather than mainstream it), they also realize that resilience 

might require extra efforts (pilots, supportive activities). What 

funding mechanisms can best responds to these needs? 

 

Resilience is not a sector… it is a way of thinking (and 

acting). 

All respondents are clear about this. But the adaptive / complexity 

oriented management that this way of thinking requires is still not 

mastered by organizations and is not apparent in the formats used 

along the chain.  There is a continuous attempt to fit square pegs in 

round holes by adapting resilience to tools and methods (logframes, 

for example) which are embodiment of a different way of thinking! 

 

9. How does resilience relate to other ideas? 

The development jargon includes many diverse concepts, which might become 

overlapping and confusing. This is particularly true for resilience! 

 

Beware the link DRR/resilience! 

It is of course an important one, but it also risk to make resilience 

seen as a DRR concept, rather than a cross cutting way of thinking, 

across diverse sectors.  If DRR is hazard-focused, resilience should 

be “power focused” – and connected to capacities to thrive within a 

change ecosystem (not related to a specific hazard). 

 

Resilience / sustainability. The link, they do not overlap.  
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Resilience is often linked to sustainability. However: sustainability 

tend to focus with a project (will it last?) and the connected 

resources. It  

1) does not always push to question the value of the action to be 

sustained.  

2) it can become “inertia” rather than questioning what should be 

sustained, for how long. In this, it tends to be linear.  

Resilience is more environment-focused and helps navigating non-

linear change (it calls for applying system thinking: be aware of 

boundaries, tipping points…). 

 

Jargon gets in the way 

Communication amongst partners and SMC goes through formal 

reports. Their language does not vividly capture achievements. 

There is often lack of other products for communication. Jargon 

words (resilience, gender, conflict) then risk to be broad brushes, 

"one fits it all" words to describe very diverse processes.  

 

Conclusive highlights from the interim learning 

report  
 

Definitions, frameworks 

Resilience matters… but it remains hazy. How to best define it? 

And… is a already equipped with them. 

 

If resilience is top down, it risks to be a fad.                                                    

If resilience becomes a specialized pool of funding, tied with 

«prescriptions from above» , its he potential of revealing capacities 

of communities risk to be lost. Resilience will then only be the «new 

word in fashion». 

 

Emergence  

Frameworks are set of lenses to see and structure different aspects - 

without being prescriptive. They allow for emergence: how do 

concepts looks in reality? How do they connect in practice? 

 

Boosting, strenghtening, adapting.                                                                 

Resilience was never seen as «something new». It rather helped to 

shed light on actions and capacities already in place (but not 

higlighted or labelled, for lack of a word). And to identify gaps, 

opportunities requiring adaptation and piloting. Investment in 

resilience should now be a «new silos» but rather a «boost» to 

strenghten the existing and pushing it to the next level, adaptively. 
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Resilience: a space for learning, sharing experience. 

Resilience is common ground to share knowledge, also amongst 

actors not usually connected (e.g. intersector / nexus). 

 

Resilience happens at the grassroots. 

The added value of the SMC initiative was to create opportunities at 

the grassroots. For example, the K4D network is supporting voices 

too little heard. 

 

 

Taking stock on the work so far (an interim report)  

The report consolidated views of key stakeholders. It explored options 

to manage programmes for resilience. It emerged that, on the ground, 

a lot of work is happening already: resilience is a tacit concern. How 

to strengthen and value it? Options included:  

1) a better understanding of resilience (not to impose new actions, but 

to allow emergence what often already happens in practice);  

2) spaces and opportunities for sharing (moving from a culture of 

“reporting results as-per-plan” towards “sharing learning, experiences 

in context”;  

3) a different paradigm: more adaptive, less control-oriented.  

4) investment in staff (as staff capacities clearly make the difference 

within adaptive processes). Many more insights are contained in the 

interim report! 

 

The resilience framework 

The evaluation was an opportunity to test the applicability and the relevance of a 

shared resilience framework. SMC has a Climate and Environment Policy and 

Guidelines for the Resilience initiative, but it lacks practical,simple, operational 

tools to put the concept in action. And it lacks lenses allowing to look at project in 

different ways, emphasizing the systemic aspects of resilience and its complexity.  
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The evaluation – both in the 

fieldwork and during the 

workshop – tested the 

relevance of an adapted 

version of the Lutheran 

World Foundation Dynamic 

Resilience Wheel. It 

checked if it was applicable 

to the project. And if it was 

useful in revealing 

shortcomings, possibilities, 

and in creating a common 

language and mindset to 

share more effectively 

learning. It fine-tuned the 

framework (for example, with more emphasis on spiritual capital). One of the 

main finding of the evaluation is that this framework is indeed applicable; it 

resonates with people; it creates thinking shifts. And yet, it is relatively easy to 

share and appropriate.  

  

The resilience framework proposes that - to even the “bumps” in lives and 

livelihoods created by risk - capacities need to be in place (to absorb, 

adapt, transform). They can be strengthened by making diverse capitals 

flow. The emphasis on the framework is on: 

A dynamic, adaptive process: emphasizing that the process is as 

important as the results. It is not only about outputs and achievements, 

but about the “flow”. How do actions connect? 

A complex, systemic outlook: meaningful changes in capacities are 

derived from action on diverse capitals, including soft ones - often 

invisible, yet often the most important. Each of these capitals can have 

many diverse incantations, in context. This calls for a systemic outlook, 

and to avoid shortcuts of linear approaches.  

An empowering approach. Resilience is seen as the power to avert 

threats and transform them into possibilities for change. Hence emphasis 

on participatory, inclusive approaches. 
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Getting to recommendations 

It is really hard to pinpoint the key learnings, out of the many generated! This 

brief chose to highlight on the final workshop presentation and on suggestions 

provided by participants in their feedback. It is a way to pass on the baton – from 

the evaluator to the organisations - and value the ideas that resonated with the 

audience and the doers. Getting to recommendations is a participatory process: 

not the usual process of “recommendation / management response” (which risk 

to be a defensive one). But rather a process of “sharing consolidated challenges, 

ideas, opportunities” for appropriation, as illustrated below.  

 

 

Sense-making 

Consolidation 

 

The evaluation consolidated perspectives from different 

actors. It “joined the dots” and provided a broader, richer 

picture. It was a process of systematization (brining ideas 

together, in an overall framework) rather than a process 

of judgement.  

 
 

 

Digest 

Appropriate 

 

Preliminary findings - and frameworks, modified to be 

compatible with them –were shared for feedback. 

Participatory activities (in the workshop) helped to 

challenge and contextualise them. Findings were 

transformed, enriched with participants’ experience and 

insights.  

 
 

 

Apply, 

Operationalize 

 

Participants appropriated the findings as they shaped up. 

They selected the most relevant for their projects and 

started to discuss options for further action.  

 
 

 

Distil 

relevant 

lessons 

 

The whole process helped to pinpoint lessons, findings 

that resonated with participants, and that had potential 

for a way forward.  



 
 
 

PAGE 18 of 21 

2020-08-26 
 
 
 
 

 

Key recommendations 

The emerging key recommendations are illustrated below. They are initiative-

level recommendations (meaning: looking at how the whole initiative could be 

oriented to strengthen work on resilience). They are directed especially at SMC 

management responsible of the Resilience initiative. It is worth reminding again 

that many other lessons emerged from the evaluation process. Operational, 

hands-on ideas have been captured in intermediary products and shared face to 

face, throughout the process. Some of them are already embedded in the plans 

and strategies developed by the individual organizations as a part of the 

workshop (available on the blog). Many translated in new capacities and outlooks 

of grassroot staff.  The beauty of a participatory process is that many seeds are 

planted, in many, diverse terrains!  

Back to the overarching recommendations, the evaluation suggests the 

importance of: 
 

 

An active network 

Creating connections matters. The Kenya4Resilience network is 

definitely a key asset generated by of the initiative (and it was also 

instrumental in co-facilitating the workshop). It enabled 

implementing partners to share learning, to exchange 

experiences, to collaborate, to have a louder voice. This is 

particularly important in the case of smaller organisations that 

tend to have less opportunities than larger ones. The 

Kenya4Resilience is definitely an initiative that needs to be 

further supported, and it demonstrated capacity to generate a 

strong, vibrant network and to connect it to other forums. A 

possible direction for expansion is regional work in West Africa. 

This was the intention of the initiative, but the workshop – 

planned as a regional one – became a Kenya-only one last minute, 

because of the early restrictions for COVID-19. It was unfortunate 

that the opportunity to favour regional exchanges and network 

expansion was missed. Future possibilities to this end need to be 

sought.  

 

A common framework 

The evaluation highlighted the need for shared frameworks: many 

organisations are challenged by an unclear understanding of 

resilience and by the lack of operational tools. Good resilience 

https://integratingresilience.home.blog/2020/03/17/the-revised-plans/
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work already exists but cannot not be easily revealed! A 

framework is a set of lenses helping to unpack the complexity of 

resilience interventions. The one proposed by the evaluation is 

largely inspired by the Lutheran World Relief Dynamic Resilience 

Wheel. It identifies determinants for capacities to absorb, adapt, 

transform. It looks at dynamics, shifting from linear/result 

oriented to complex thinking. The framework was tested and 

adapted - for example by making explicit the importance of 

spiritual capital. Testing also revealed that it can be used across 

the “triple nexus”. This matter: the initiative is quite unique in 

bringing together organizations with expertise in humanitarian 

work, development, peacebuilding.  

 

Unlearning 

Many participants, in the final feedback, suggested that resilience 

was not so much about learning new things, but about unlearning 

habits, management options that limit actions. This also involved 

options for management, oriented to control rather than 

adaptation. A focus on “unlearning” has obvious advantages for 

capacity building and advocacy options. 

 

Rethinking monitoring / reporting on 

resilience 

Monitoring and documenting resilience is still a big challenge. 

Existing weaknesses in doing so have consequences for effective 

communication with donors, for shared learning, for evidence-

based advocacy. Within this, the evaluation addressed at length 

the push to measure resilience. The workshop lead participants to 

appreciate that - rather than measuring resilience - the emphasis 

should be on understanding it. If determinants of resilience and 

their interactions are not understood, putting numbers to 

resilience becomes meaningless. This calls for different modalities 

of planning / monitoring / reporting: more adaptive in nature, 

oriented to understand the nuances of the processes, focused on 

outcomes. A strong demand for adaptive / outcome-oriented 

approaches to management raised (for example, outcome 

harvesting).  
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Thinking alignment along the aid chain  

The importance of alignment - of purpose and vision - along the 

donor chain was stressed. “You trained us, will you now train the 

SMC staff in Sweden”? Many felt that the value of the practice on 

the ground is not fully appreciated because of the mindset 

upward. The reporting requirements risk to water down the 

richness of the interventions: focusing on standardized elements 

rather than on innovation and context; on the pre-set results 

rather than on the richness of the process. The complexity of the 

practice is lost in translation, when trying to fit it in the formats 

proposed. This call for work in rethinking requirements, formats, 

options for communication and sharing amongst the ground and 

the offices upward – to truly promote more progressive 

approaches, fostering resilience.  

 

SMC and its member organisations and their partners are well positioned to 

actively promote quality work on resilience. All the staff encountered, and their 

organisations are genuinely keen to improve the quality of their work. They have 

already a lot to show. They are willing to learn, to improve their interventions, to 

become pacesetters on resilience. Several had indeed started to pilot more 

systemic approaches – the challenge being how to harvest and communicate such 

approaches and their outcomes. And to have an increasing voice in promoting 

them. 
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Annex 1: Participants´s evaluation of the 

Resilience Workshop, 8th-12th of March, 2020 

41 participants from four SMC member organizations and numerous 

implementing partners participated actively during the 5-day evaluation and 

learning workshop outside Nairobi. Below find their evaluation of the experience. 

 

How happy are you with… (Indicate 1 to 5) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Group reflexion at the resilience workshop in Nairobi in March 2020. 

 


